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Dear Mr. [108SS‘t===-

At a meeting of the Board of Managerd/:f Fukien
Christian University held on lMay 17th, a request which
came before them from the Faculty wes unanimously approved.
This was to ask the Yrustees for an immedi=zte grant of {5,000
gold to erect a third temporary huilding. Lwice the
Administrative Commi ttee have gone over the present buildings
with a view to utilize every available inch of space. We are
planning several adjustments out of which will come more
adequate laboratory and teaching facilities for Physics and
llathematices, “his is immediately imper.tive.

In the autumn we shall be able to accommodate 110
studentses We now have 103. e shall graduate only four
students who are at present living on the University grounds,
There will be graduating classes both from the Foochow College
and the Anglo-Chinese College, the two best feeders for the
University. ¥rom these classes L know that at least sixteen
students intend to go to the University. In addition there
are already eight or nine other applicants and of course there
will be many before the gutumn. You can see that it will not
be possible to accommodate those who have already applied.
lext January there will be about fifty graduates from the
Hinghwa High School alone with classes from nearly all the
other contributing schools. LA large number of these will
want to come to the University. L1t is evident that it will
be necessary to send some students sway in the sutumn for
even if we had the money now we could scarcely meet that need.
By January we shall have to turn away large numbers and there
is no doubt but that this will work great injury to the
Universitye. If we start the stresm flowing in another direction
it may not be so easy to turn it our way again.

After the above action had been taken L tried to
think through its relation to another great and immediate
need of the University. <That is the provision that must be
made for housing our Chinese raculty., L fear this cannot
be delayed very long. OUur seeming neglect is already
causing unfavorable comment., Last week frofessor seeman
attended a meeting of University rresidents in Shanghai,

He talked over with these men the matter of housing the
Chinese faculty., <‘he representative of the shantung
Christian University told him that theyhad mzde the fatal
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mistake of building much finer foreign residences than Chinese,
and they would give anything if they could begin over again,
We are all convinced here that it is impossible to continue
building residences on the same scale &s those already up

and even if we could afford it that it is not desirable
except possibly a residence for the President, Plans for a
smaller house have been [repared and we are getting estimates
on this, e hope it will cost about one half of what the
other houses cost. I have also asked a Chinese friend of
mine to suggest and draw plans for & Chinese house. This
will be put before the Building Commi ttee, When we begin

to build Chinese residences it would almost seem to be
necessary to build simultaneously one of this new type of
foreign residences, Otherwise we shall be subjected to most
severe criticism. It will not be enough to say we intend to
build small foreign houses in the future, 'l must demonstrate
it or we shall appear to our students and the Chinese public
generally to put our Chinese teachers on & lower level than
the foreign teachers and in the present mood and attitude of
China that would be fatal, e must do nothing to accentuate
the present feeling of Chinese students,

After some very serious thinking about the
proposed temporary building and zbout the Chinese residences
it occurred to me that a combination solution of these two
difficulties might be made. I brought the matter again
before the Board of llanagers at a mecting yesterday afternoon,
I sugcested that if the Lrustees granted us the ;5,000 gold
we use this money or the bulk of it to build at least two
Chinese houses, I think these could probszbly be finished
before Jamary, that we use these houses during the spring
of 1924 for students until the new dormitory can be gotten
ready in September, 1924, In this way we could tide over
the emergency that we shall face in January and do it
without any such financial loss as is bound to occur in the
case 0f temporary buildings. I am hoping that this combination
solution of these two pressing and serious difficulties may
meet 'ith the aypy. roval of the Board of rfrustees and that
they may be able to grant our request,

it the Board of Managers meeting on llay 17t I
handed in my resignation as Acting President. With lire
Jonest protracted illness and the campaign following his
restoration to health it seemed to me that he might not
be back for possibly two years., It is utterly impossible
for me to carry for eny length of time the burden which I
now have, hence my resignation, The Board discussed the
matter at great length but seeing no way out of the difficulty
did not accept the resignation but adjourned until yesterday
afternoon when the matter was taken up agsin, They had
hoped for further light but none ap.eared. In insisting
upon the acceptance of my resignation yesterday I told the
Board that I should be glad to carry on until September so
as to give them time to make adjustments. I trust that
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you will not think this is due to any unwillingness on
ny part, It is simply that I have found mgself in an
impossible situation,

In the event of your being able to0 grant us the
money for the Chinese sidencegas I have suggested and
as the Bomrd yesterdd¥j, 1 you kindly cable us that we
may lét the contracts immediately, "Gowdy, roochow'will
be all the address necessary.

: Cordially yours,

S Bl

JG/LI Acting President
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Rev, Lewis Hodous, v. V.,
Secretary Board of lrustees r.C.U.,
Hartford rheological Seminary,
Hartford, Comm,

vear vr. Hodousg:-—--

At the meeting of the wpoard of kansgers of’
rukien Christian university held on June l3th, a
Committee consisting of the rresident and Secretary
of the DBoard of uansgers and the Acting rresident of the
University were appointed to bring to your attention
Mr. kiills' relation to the University.

you will recall that hir. kills is Supervisor
of Cmmtruction. rou are already aware that the buildings
which have been erected have cost much more than was
expected and that we are accordingly now heavily in debt.
rThe new dormitory which is going up‘will add to this
debt at least 5,000 gold unless this additional sum can
be obtained from the original donors.

At & meeting of the noard of managers held on
April 2l1st the following action was taken," that we ask
Dr. Gowdy to take up with iir, uills the matter of

terminating his engagement with us because of our dis-
satisfaction with the work he is doing, leaving the

final adjustment of the matter to vr. uvowdy, same to

be reported direct to the rrustees." When uvr, uowdy
approached lir. iills on this subject ur. iiills surprise
was 80 genuine that he could hardly understand that it
was possible ur. wowdy was suggesting to him the
termination of his engagement. ue olaimed he had never
been conscious that there was the least complaint about
his work snd he undoubtedly meant it. Wwe know that wr.
Jones had complained to him in the plainest possible
language but he simply had not taken it in, ©oecause of
the genuineness of his surprise Lr. wowdy, instead of
reporting the matter to the irustees took it up once more
with-the board of uansgers and it was decided to let ar.
iiills continue with his work for the present as he 1is
convinced he can make good, All who know him say that the
word "economy" is not in his vocabulary. the pvoard of
uanagers, however, have taken out of his hands the purchasing
of material so that he has mothing to do with it.

sven after all this ur. wmills asked uvr. wowdy
in swrprise whether he could possibly mean that wr. mills
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was not to return after his furlough. o0 which ur, wowdy
frankly replied that he not only meant that but also meant
that the ~oard woula Prefer to terminate his engagement
earlier, fFhis mr, mills does not wish to des, From the
above conversation ir. wowly gathered that he has in his
own mind thé thought that he will be given a year of
furlough at home in which to get started, ihat of course
will be a matter for the irustees to consider, ior the
present mr, Mills is going ahead with his work and we are
hoping that it will not be possible for him to incur any
further debts as all of that sort of thing has been taken
out of his hands,

we would greatly appreciate the opinion of the
trustees on this matter., S0 far a8 w know there is ne
dissenting voice among either the raculty or the ooard
of Managers on this subject,

iours very sincerely
r T8 ,/;

chamd f{ m&naze

J6/LJ Secretary Board of ians

(4 v

Acting President

P Sousl,
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Mre. L. ﬁ. Moss,
160-5th Avenue,
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New York City. Y ot A Sl
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My dear MMr. Moss:=--

I want to bring ﬁo your attention two or three
it%ms of business, some of which at least demand immediate
action.

. the first is that mr. Clarence Neff, who has
been teaching in the university for several years in the
Department of sistory and sconomios is about to leave to
go to Manila, We should have someone immediately to
carry that work. We are under gsuch severe criticism
because We have almost no Chinese Faculty that all of
the Faculty and the ooard of managers feel keenly that
we should have a Chinese for this work. ‘he young man
of whom you wrote as having been present at the meeting
of the Board of irustees is in the opinion of all who
know him the men for the place. fis name is
I know that Mr. Jones got the impression that he did not
wish to come back to the University amd everybody here
seems to feel that at least for the present he does not
intend to return to China., If it is at all possible
we should have a man here in sSeptember and that man should
be Chinese. If he is one of our own men so much the
better.

It may be that extra inducement will have to
be offered to Mr. Lin but even so we all feel that if
he can be persusded to come in time for the opening
of the University on September 17th it will be the one
way out of our difficulty. Ordinarily I think the salary
is $150 Mex, per month, If he is not willing to come
for this we urge that you offer him more, $200 if
necessary. Kven then he will be cheaper than a foreigner
and at present he would mean much more to the umiversity.

iou will see by a copy of the Minutes which
will be sent you that on the recommendation of the
'aculty, the Board of iianagers voted that it would be
wise to delay the coming of the Athletic virector until
the sutumn of 1925. I think that everybody is agreed
upon this.

there is one other matter about which you will / \/QL\}
receive a special letter written by a vommittee consisting S
of pishop Hind as vhairman of the poard of virectors, Mr,

{ o
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Newell as Secretary and myself as Acting President of the
University. This is regarding Mr. Mills' relation to the :
University. :ou will recall that ur. Mills is the y
Supervisor of “onstruction. You already know that we have
been run very heavily in debt because the buildings already
erected have cost much more than was anticipated and so
much more tham Mr., Mills told Mr. Jenes they would cost,
So far as I have been able to find out ewery member of the
Faculty and every member of the Board of Directors thinks
that it would be economy to get rid of Mr, Mills at once.
Because of complaints I took the matter up with
iire Mills directly. I know that Mr, Jones had talked with
him and yet when I told him that I was authorized by the
poard of uanagers to see under what conditions he would
terminate his contract he was the most amazed man I ever
saw, He oould not take it in that I meant what I was
saying. He declared that he had never heard a word of
complaint and I confess his innocence made me feel a8
if I had hit a baby over the head with a club, We have
taken the purchasing of material out of his hands and
given it to Mr., bedient so that he carmot run us into
debt very much deeper.

One of the complaints against him is that he is
away from his work a good deal. As I go down to the
University only two days a week I am not in a position to
verify this personally., He denies that he is ever away
from his work though I know that during the past two
weeks since his family moved up on the Mountain for the
summer he has not been at the University when I went down
on Saturday and I was informed that he left on Friday
noon and returned on iuvesdsy morning., I have sent him
a note asking him to come to my office on next Thursday
morning in order to make it plain to him that he must be
on his job six days a week. It should notbe mecessary
for the President of the University to have to talk like
this to any man who is in a position of responsibility and
who is supposedly a missionary. I know that ur. Jones'’
relation with sir. iiills was one of the things that
coniributed considerably to Mr., Jones' breakdown, I never
knew him to worry so much over anything as he did over the
debt that had been incurred in spite of all of his
investigations before hand and promises of kir. Mills that
the buildings could be erected for the sums specified.

the dormitory which is at present being built
is another case in point, It had been very clearly
stated to Mr. Mills and to everybody who has any connection
with the building that $25,000 gold had been received for
that building. At the prevailing rate of exchange this
winter thet would be about $45,000 Mex. When I took
charge in April most of the foundation was built and I
asked Mr. Mills for an itemized statement of his estimate
on the total expense of the building, His estimate came
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to between $65,000 and 70,000 Mex. In order thak he Jrould
be sure to understand I told him that on the completion of
the foundation for which the contract had been let months
ago, all building must come to an end. ror the first
time it seemed to dawn on him that there was not ligitless
funde at his command., I asked him to make revised
specifications cutting out all reinforced conocrete floors
and stairways, bdriock partitions, concrete ornaments on
the outside of the building and some other minor changes,
The Building Committee, of which L am a member, worked
for days over these specifications cutting out everything
that could be cut out and we have been unable to get the
cost below $54,000 Mex, Whether it will be possible for
the family who made this gift to provide this extra
money I do not know, 50 far as 1 can now see the bdullding/}
will cost $5,000 gold more. If it is to be completed a
year from this summer we must go ahead without delay and
so we have concluded to do.

We have far more applicants for this Autumn
than we can te=ke care of and we are frankly publishing
& statement that only a few best fitted to ocarry on
University work will be admitted. It seems a great pity
to shut out students who are gradustes of our best '
acoredited middle schools and yet there is nothing else
to do just now, <1he situation will became worse with
each term for the University has such a high scholastic
standard that it is being appreciated.

J&!f}

-

: I write thus fully because I do not wish you
to think that we are at all unmindful of the debt and

that we are going recklessly ahead to put up another
building to add to that debt., As I said above we have
ocut out everything that could be cut out without
positively injuring the bullding,

with all good wishes, [ am,

lours very sincerely,

Acting Fresident
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October 11, 1923,

Dr. John Gomdyp -
Fukien Christian University,
Foochow, China.

dy dear Dr. Gowdy:

. I will be sending you in a few days u copy of
the minutes of the unnuul meceting of the Trustees of the Univer--
gity, which was held yesterday. I am toking occasion to write
you at this time because there. is = mail out lomorrow, and I am
anxious that you should h:ve the earliest word possible. Mr.
Jones was present at the mecting, and T thought on the whole

here -was a very satisfactory discussion of the University's
business and needs. It is rather difficult for the Trustees to
-understand exactly what the situation ie, inasmuch as it apparent.-
iy h:s never been possible to set up-an accurate or satisfactory
system of accounting. The reports that have come to us from the
finances of the University have been lacxing at some imnorfant
coints, which has wade it impossible for us over here to know
exactly what the situation is.

The trustees at their aeeting yesterday re-
quested the Pinance Committee to work out & satisfactory account-
ing for the university on lines similar to those already in use -
for the universities at ceking and Nanking, =nd to put it into
practice both in this country =nd in “hina. Ap arently there hus
never been a clear differentiation between capi€31 and current
items, and it appears now that we have in the past drawn rather
heavily on our current budget for capitul curposes, with the
result that a ilarge portion of the fundis given to the university
by the China Medical Board for the carrying on ¢f the current
work of the university have been used in the building proeram
of the university. To just vhat extent this hus bteen true it is
difficult for us to tell, but we discover that we are crowing
raether short of funds in this country, and we figure that at :
the present rate of drewing there will be an asctual overdraft of
funde to the tune of severcl t*oussnd dollars. “his is from our
point of view an exceedingly serious gituation. - There has not
been any adequate checkup on what has been drawn from the field,
and there hus come back to us no clesr report as to how the
funde have been used. The reports that have been made by tﬁq
treasurer semi-annually hzve shown some things but have been lack-
ing at some pointe thet were very important. 1In view of this

{
]




Dr. John Gowdy, . October 11, 1923.

very serious situation financially and the fact that it seems
wisest to meewp our activities in the field of building until
more funds are in sight, the trustees felt that it would be
wisest for the managers to make whatever arrangements seemed to
be necessary for the termination of Mr. [i11s' engagement.The
feeling thut the trustees had was that if Mr. i1ills is expecting
the university to pay him a year's salary on furlough that it
would be better for him to begin his furlough at once, and then
the university arrangement with him would be completed by the
time his five years were up. We redognize the splendid spirit
and purpose in which 'Ir. '1ills went out to Poochow to assist in
the mission work. It apparently is one of those cases where we
muet all recognize that he was not a fit in the place where he
wus located, and give him the benefit of our kindest considera-
tion. The action of the trustees requests the managers to msake
whatever arranrements msy seem to them wisest,  em® with regard
to bringing Mr. KHills' servicee to an end as soon as possible,
and to make their recommendation to the trustees on that basis.
That is, we regard it as esscential 1y u matter in which the man-
azers will have to make the arrangements, and they are no

doubt better fitted to do this than the trustees would be, be-
cauvse they know the situation uore accurately. There is nothing
included in the nminutes with repard to asking Mr. iills to come
home 1iimediately, but I wus asked to convey to you the feelins
that vrobably this would be the better course, leaving the de-
tails to the discretion of you uen on the field. It seems to me
that you could very e281ly muke use of the fact that because of
the iack of funds to continue the builidins operations at the
oresent tine it would be necessary for you to dispense with Ilfr.
Mills' further services.

' In the consideration of the finanéial @oblems
and the question of wore sdequate reports from ihe field it wus
wointed out that vrobably the difficulty in the past had been due
to the number of different rersons who had had charge of the hooks.
It was the fceling thal orobably somebody who haod veen specic 1y =
trained in accoiunting might profitably be secured us a treusurer
for the university in Foochow. At any rate the trustees requested
the FPinance Committee to consider thi:; .roblem very seriously

in working over the question of =« new set of accounts. It also
seemed to the trustees that it would be wise to estadblish a rather
more definite fiscal year for the university. They therefore took
ection that the fiscal year both in America and on the ™ield should
be from July 1 to June 30, inclusive. This carries with it in the
minds of the trustees the preparation of the buiget on the same yem
W8 understand from fr. Jones that in the past the budeet year has
been the calendar yeur and the fiscal yesr has been a different
thing altogether. This is & most strange combination, and the
trustees made special note of the fuct that the budpet year should
\3oincide with the fiscal year. The new fiscal year will correspond
£th the scholastic year and will give an opportunity for reports
to the Board of Regents to be returned to this country earlier ¢
than they have been in the past. It will also mean that the next ;

e i i
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budget se.r of the university will be for the Tirst six moriths
of the ycor 1924. It +ill involve of course also i1}.e recognition
of this fiscul yeer us & shortened one, which will close June 30 nexrt

Mr. Bedient I veliieve I8 ucting us trousurer
of the .niversity =1 the »present tiuwe. Perhavs I h:od better "ritie
to rim dircetiy uvn some of these psolinis, but T will send you & cony
of the letter at leust, su that you cun be fully inioramed on wiat I
sa7 to him.

e trusteoes noted the reguest of the .danacers
for & wman to tuxe the l.ce of &r. Neff, and referred the aatter to
the “andidate Comaittee with power. I think ¥ sugrested eariy in
the sumaer thet crobably you sould I a Chinese for this position
wre v adily in China then we couid rere I1f you are wii:ino ‘thut
we should sec:re an Americun for the ce ole.se iet e xnow at
the asnrlicst op orturity anl 1 wiil bs »1lad Lo do my udmost in this
res;acl.

It w-s notcd that the schedule o7 8ul
cilowe 1ce for Hr. Boeman vwhile eriouch s ldentical
coouler scheduie of the university, so that it ou.l be
vrer tion without any giffisuitye.

The trustees touk
. Board to appoint .r. Rensgerc 10

~
-

L]
i, that it woula be necessay fouy someons

o a5 a house for rim to live in Iin ¢
.

|
traensisrred.

the .roxrum {or « joix or co-vrdin:ted
raimm by the various Shina wiiversities in Lais cowniry was af
ctrovei by the trustees in seneral, 20nd they we0luled T Cheiver-
1=in us the renrcsent.tive o7 the bourd un the comalitteo for work-
ing out the details. 1t +v1ill be s number of mouiks y-t before :iny-
thing cun be done in this direction, bocsuse only two of the uili-
veriities hauve so fur ratified the pgroposition. [ am sure thatl
guch go-ordinnted effort on the art of the institutions is eoline
t5 ba weoli worth while, though I thing wie should guurd curselves
.earinst the feelins thut ihis iv oina O provide everpylhing e
vill have need of in ihe fuiure "+ o Pur from certain that it
wiil erovide sny Loaazilale substuntiol inceisase in our availabie
rosources. Tre Tinuncial oituwition wundns he miscinsn boards in
imerica L the »resent Tl i oxeeedingliy crlitica. I think thut
t1e wigest thirns *that «ll of vur urniversities 17 - in: con do is
0 ry to cunsSolidulce Liig wdVdiases of the. nald V. aTS or o in (ke

4 N -

imnediaste fuliwe I am afrald it wits gugibie Tor tica to

exnahd in any vory darge Ve . T do not liie preach this sort o

o doctrine to you when you arc just tallne u your nav duties in

the miversity, and yet 1 an confident ttet ithe liurgest service

th 1 can be rendered tc our universities at the oresent time is

to counsel them to entranch theuselves und build thenseives to-

sether into : cohesive und unitel organization. Therefore I

imagine one of your most fmaediate services to the university

san be in the direction of co-ordingting the lﬁternal affairs and
) i "




Mr. Jorn GCowdy October 11, 1923.

administration of the institution, buiiding up team work and
esprit de corps that will enable the men to work sirongly to-
gether. Ue will of course-give you every suppgort possible from
this side und keep y u fully acquainted with developments; but
I velieve it is most urgent now that the university draw in on
its buiiding program even to the point of snutting dowvn all oper-
ations if possible, 30 that we uay be able to recoup ourselves and
cet back on our finuiciai feet.

The probabilities are th:ut we shull have &
‘meeting of the Pinance Comaiittee sometime durine Wovermber and
another meeting of Lhe trustees either l:te in Yovember or in
lecember, for the consider.tion of whatever recomiend.tions tLe
Finance Committee may bring, and we tope th:t by that time we wil]
have thoe buiget for the new year in our handgs to be rassed upon,

The spirit of the trustees yesterday T throueh
wus ver; fine, und ever;bod; seeun:d to feel that we hud had a ver,
good meeting. I am sure that you will reslize thut the men here
are backing you ur to the fullest externt, and huve the deepest
kures and aspiratiors for the success of the work of the insti-
‘bi-tiono

With kindest regards, T am,

Cordinl.y yours,




October 23, 1923.

Dr. John Gowdy,
Tukien Christiun University,
Foochow. China.

Wy deuar Dr. Gowdy:

I am enclosing herewith the finutes of the
Special Meeting of the Trustees teld September 17th, also the
dinutes of the Annual Meeting of October 10th. T have already
written you with regard to the sctions of the Annual ieeting.
I am afraid that the action of the trustees in regard to tlre
suspension of building operutions until further Tunds are avail-
auble will appear somewhat inauspicjous to you in view of the
fact that you are just tuking up your work as Presiient of the
University. . The trustees onlanned a year ago for Ifr. Jores to
come home this last spring, in order that steps might be taken
toward securing further funds. The foreccst at the annual meet-
ing in 1922 indicated that with all construction completed which
was then under way the university would be sone380,000 or
390,000 in arrears. Of course the construction has not been com-
pleted, and we are not yet quite that far behind, but as closely
a8 we can tell from tris end we are somewhere in the neirhborhood
of 36.,000 behind on our current budret, and if all drawings of
funds take place at the pust rate we will be about 380,000 in
debt by the end of January. ;

The sickness of lfr. Jones and tre otter dif-
ficulties which we huve had to face during the pust year have made
it impossible to launch any actual campaign for funds. The result
ijs that while the university has rnot yet actually overdrawn its
account at the bank, we huve used somewhere in the neighborhood
of 370,000 of money thut was given for current purposes on our
buildings. ~his.means that if we came to a show-down with the
China fedical Board_at the grenent time we would have a_ rather
serious time in explaining to them where the funds which they had
given for current work in the’Science Department had disappeared
to. I think, as ifr. Hodous points out, that the“solation of the
situation is that we have a beginning at least toward a very
gsplendid group of buildings, and that although we are at the
present moment somewhat embarrassed for funds, that the situation
is not going to remain this way for any great length of time. I
trust that you will not feel too badly about the vresent cessation
of building operations. If I understand the situation in the
university aright, there is going to be some real opportunity for
you to consolidate the efforts of the faculty and direct them

A e




towarﬁ a harmonious and satiafaotory goal.

The Pinance.Committee will be having a meeting
some time dur November, and we will undoubtedly have another
nggtit 21 the v;;ltoon before Christmas time. It is qui:; prob-
able thatl some - definit be fo ated at 3] ,
meetings, but it uld’%ﬁ‘igpgigﬁglzi}%r ga tgmg%rooant exac
what these plana will be. I can say this, with every degree of '
confidence: - that the trustees as a body.are intensely interested
in the future of the university, and they are desirous of doing
everything possible to secure its greatest advancement and de-
velopment. I am certain that they will back you up to the very
l1imit of their ability. :

: The situation among the Mission Boards at the
present time is an exceedingly oritical one. Nearly all of the
mission boards are in debt, and a number of them have, or are in
the process of Tinding it neceassary to mske cuts in their field &
appropriations. I believe the university is exceedingly fortunate h

. in not having suffered any cut 8o far in the appropriations that A
the boards have made to it in previous years. Whether this can
continue during. the coming year or not is largely a matter of
speculation, but I have every confidence that it will be possible
for each of the mission boards to retain its full measure of sup-
port. This I think we should ragard in the light of a very real
favor,and what actually amounts to an increase in our appropria-
tions, when we consider that all of the other mission work is
being reduced. ‘

! With very kindest best wighes, and heartiest
regards, I am,

Most cordially yours,

’

. Enclosure
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Octoher 25, 1923.

Board of Trustees, Fukien Christian University,
150 fifth Avenue,
New York City.

Gentlemen:

Now that the University has been in session for a month, T
wish to write to you again and give you some idea of how things have
been going on. We have been very hard put to it to find room for
the students. Last term we had 103, and this term we have 126. lie
refused to admit any who were not up to University standard. As the
new dormitory will not be ready until next summer, we have been puz-
zling about how to plan accommodations for any possible inerease in
students for the spring term, and we have decided to build a small
Chinese house equal in kind to the present dormitory buildings, but
capable of accommodating only twenty-four students. If we should have
the increase in numbers that will make this building necessary, it can
be paid for out of the extra tuitions. If we do not have the increase,
I myself guaranteed the expenses, so that in any case, we_shall not
call upon the Trustees to meet this obligation. The newdﬁgFﬁf%3?§tﬁs
making splendid progress, and will undoubtedly be under Toof before
the rainy season begins in February.

Ifr, 11ills will probably leave here in a week or ten days for
America. I understand that he is to sail from Hongkong on the seven-
teenth of November. The action of the Board of lianagers was that he
should leave about the first of October, and their recommendation was
that his home going be paid and that he be kept on salary until the
first of October next year. I should like to ask that before you act
upon this recommendation, you give lir. lIills an opportunity to state
his case. T think his own thought is that since he did not get away
from here by the first of October, he should be allowed salary for a
year from the time he leaves. That, the Board of lianagers do not
recommend. I told Mr. iills that while I did not know the custom of
other Boards, I felt quite sure that he would not be given a year of
furlough for four years of service under the Board of the lLiethodist
Episcopal Church, and I thought the recommendation of the Board of
llanagers very generous.

In the meanwhile, lir. llartin will supervise the completion of
the dormitory. Specifications for the two houses for the Chinese
members of the Facilty are just about ready, and will be handed to
the contractors within a day or two. I am sorry that these houses
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will not be ready in time for the opening of the spring term. Vhile
they are Chinese in style, they are foreign in finish in every way

like the houses of the foreign members of the Faculty, except that

they are smaller. And this difference in size is at the request of

the Chinese men themselves. We think the plan that has been made is
very convenient. These houses will be supervised by the Construction
Bureau. 'We hope very soon to let the Contract for the Science Building,
and we are expecting that this, too, will be supervised by the Foochow
Construation Bureau. It would not be possible for any member of the
teaching staff to undertake this and do his work as a professor.

7ou have, doubtless, already heard of the arrival of Dr. and
Irs. lletealf and lliss Asher. Dr. and lrs. lletealf are devoting all
of their time to language study, but so much work had accumulated here
for lIiss Asher, that she is vractically giving all of her time to office
work with just a little while off to give her an opportunity to get
enough language study to enable her to get along. :

I think T wrote you last spring that we had requested lr.
and Irs. Beeman to go on their furlough six months earlier than they
should zo, bequdse so many were due to go about the same time. So they
are due to sail from shanghai about Februsry seventeenth, and lir. Beeman
hopes to get to America in time for the spring term of work in the
University of Chicago where he exvects to continue his graduate study.

IIr. Kellogg is due to leave at the end of the Spring term. =So
much is being made of the Department of sericulture, that we are asking
him to leave in time to get to France that he may see the end of the
silk season there. 30 it is possible that he may leave here about the
middle of April. The American Silk Association has taken a great interest
in the excellent work that Mr. Kellogg has done in this part of the
Province in raising the standard of silk eulture. They are negotiating
with vs now some plans which we hope will mature very soon when their
agent expects to come to Foochow from shanghai. It is expected that
they will provide funds for another sericulture building of a tempiPary
nature that will make it possible to increase the oresent work in seri-
culture tenfold. While they have not given their positive promise, they
have led us to expect that they will orovide the salary of a man to carse
for this work during lir. Kellogg's sabsence on furlough. To this end, :
Mr. Orrin llain is studying in the Sericulture School at Canton Christian
College to fit himself to take up this work here in the spring. MLir.
lain 1s the son of a missionary and was born in Foochow, so he speaks
the language. He is a graduate of Yale University. I have known him
personally, and intimately, since he was three years of age and I think
we are very fortunate to be able to get on our staff this tvpe of man.
You will notice that we have put his salary in our Budget for next year,
because at the time the Budget was made up, we had no intimation from
the American Silk Association that they would provide the salary. Now
we are hoping that they will orovide it.

Next summer I am planning to send to America, Ir, Dang ek Ong,
commonly Xknown here as Theodore Deéng, to speciulize in Hducation and
~-Psychology at Teachers' College, Columbia. Ir. Ddng is the brightest
student that the University has had in this department since it opened.
His father is a teacher of long Standing in Foochow College, and his
grandfather, I understand, is un Ameriean Board preacher. I consider
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the young man himself very exceptional. I shall be responsible for

his support while in Amerioca, but I should like him to get in touch with
gsome of the Trustees as soon as he arrives, for T am sure you will be
very proud of him.

A new teacher, lir. Yeh, has been added to our Chinese Depart-
ment. He is a man widely known of,all over China from the books that he
has written. It was with great difficulty that we were able to secure
him, and I fear he is very lonely here for he understands very little
English, and as he comes from Soochow he does not speak the local dialéct
here. So the only persons with whom he can have any freedom of conversa-
tion, are lr. and lirs. Xuo of the Chinese Department. Ve are hoping that
in the spring term, lir. Yeh may bring his family here and that will make
him better satisfied. ~

It seems to me that we have an especially fine body of
students this term. This morning I gave a lecture to the Freshman class
and I think there were over fifty present. When you consider that these
are all graduates of middle schools and that none of them are taking
any work lower than college work, this is not a bad showing.

The new residence, No. 764, is Jjust about comnleted. Mr. and
Mrs. Scott moved into one half of it a few days ago, and it is hoped that
r. and lrse Blakney may be able to get into the other side of the house
within two or three days. This will relieve the congestion somewhat, a
relief greatly needed. During the past few weeks, three families have
been living in one house - the Kelloggs, Blakneys, and Dr. and lirs.
Metecalf, and it says a great deal for their forbearance that they have
Botten along so amicably, for no ordinary house is big enough for three
families. :

While this subject is up for discussion, I should like to
lay the housing situation a little more plainly before you. Two things
that T found ealling for immediate attention when I took charge here
were, the housing of the students and the housing of the Faculty. I
think that the plans now being carried out will house the students for
a couple of years at least. In this, some of the Faculty do not agree
with me, as they think that just a® soon as the new dormitory is com=-
pleted next summer it will be necessary to begin another. In view of
the fact that it takes two years to build such a dormitory, we at least
ought to have it under consideration. For the present, at any rate, and
for the immediate future, the students are cared for.

In stating the housing situation as regards the Faculty, I
wish you to keep in mind that I am not considering lir. Renskers as a
member of the staff, as I have not yet had definite word that he is.
coming to the University. ' I am also figuring upon lr. FParley as being
merried, as according to your contract with him he expects to go home
next summer snd return irmediately with his wife. Upon this basis, we
have eleven foreigners on the Faculty. It seems to me that nine houses
are necessary, assuming that on an average ef two families would be
home. This next spring, llessrs. Beeman, Kellogg and Sites go home, which
will leave eight families here for six houses. So during the Academic
year of 1924-25, two families will have to board. 1In the summer of 1925,
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these three families will probably come back, but that same summer two
others will go home; Bedients and Blakneys. 5o during the Academic
year of 1925, there will be three families boarding. In the summer of
1926, lMessrs. Bedient and Blakney will return, and no one is due to go
home, so there would be five families without houses. I think this is
an utterly impossible situation, and in view of the fact that it takes
about a year to build a house, it seems to me that some very strenuous
efforts should be made to find money for this purpose. Of course, this
is assumming that we have no addition to our staff.

Now for the Chinese Faculty. We are letting the contract
for two Chinese houses. It is expected that these two houses will go
to the two Chinese  teachers whom we now have; Iir. Kuo .and lr. Yeh.

Next summer, lir. Deng Sek Siong,who will have completed his two years of
study in Peking ,will return to us. In addition, as you know, we are
looking for a man to teach the Social Sciences, another man for Physics
Department, and another man to be University pastor and to help in the
Department of Religion. If we succeed in getting these men, and as a
matter of fact we already have lr. Déng, we have no houseein which they
can live. And I do not think it is any reflection upon our Chinese
teachers, that it would be unwise for two Chinese fomilies to live to-
gether. Conditions are such as not to permit it. So, to sum up , it
secms to me that we should have three more foreign houses at $4000.00
gold each, and three more Chinese houses at {$2000.00 gold each: a total
of 518000.00. fThis, it seems to me is a conservative estinate.

Bven with that number of foreign houses, it will be neces-
sary frequently to have some families board, and in the case where the
fsmilies have children, as most of them do, and where each mother has to
maintain a school for her children, it is a very difficult situation,

S0 difficult indeed that some of the men say they prefer %o live in
Toochow and commute, thus wasting three hours per day and making it neces-
sary to rent a house for them, rather than board with any other family.
They feel that they simply must have their own home, if they are to bring
up their children properly, and personally I feel that their regmest for
their own home is a very reasonable request. I wish you would try to
apply the condition which T have described here to your own home life,

so that you may more viviily realize the situation. Take into consideration,
too, that here a man has nothing outside of his home and his work. none
of the thousand and one attractions that men have at home, and no social
1ife except what he makes for himself, and you will understand in some
measure the need for these new houses.

As I finish this letter today, it is October twenty-ninth,
the day I understand of your Annual lleeting, and we are thinking of" you
and praying that in all of your deliberations you may be guided.

Yours very S8incerely,

PRESTDENT.
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JOHN GOWDY, PRESIDENT

Mr. L. B. Moss
150 Fifth Ave.
New York City

My dear lr, lloss:

The receipt of your letter giving the account of the Annual Meeting
of the Board of Trustees of the University and their decision to
stop all building operations at once, has created considerable con-
sternation among us. I called a meeting of the Board of llanagers
for yesterday afternoon and had prepared beforehand, copies of the
financial statement, which you inclosed, for each member of the
Board. It is very easy to understand, in view of this statement,
why the Trustees find it necessary to stop building. It has seemed
to us, however, that you could not literally mean what your letter
-gaid.,

For instance, the dormitory is approaching the roof and will be under
cover inside of six weeks or two months. This is all contracted for
and there would be no economy in stopping this. Moreover, the $4000
gold, which we are using to build two Chinese residences is in hand
here, I understand, in the lreasurer's office in Shanghai. In the
beginning a mistake was made about this in assigning it to the Univ-
ersity, for it was entirely under the control of Bishop Keeney and in
the Spring, when the gift was announced, he refused to give it u..
Later, when I was elected President of the University, I went to him
and showed him the difficulty of our situation, so he gave over the
gift to me to put up two Chinese houses,

In the Board of lManagers' meeting yesterday, he said that if the
money was not used for this pur,_.ose, he would take it back. So it
seems to me that you cannot mean stopping these two building opera-
tions. In any case, we simply cannot get along without the dormitory
and without those houses. I take your letter to mean that all further
plans for the Science Hall should stop and this we shall do. DPerson-
ally, however, it seems to me a very serious mistake. Last Spring,
when Mr. Gee was down here investigating on behalf of the China
Medical Board, he asked why, when the money had been in hand so long,
the building had not been erected. This was while Mr. Jones was still
here, so my information comes from members of the faculty. I have
known Mr. Gee for twenty years and have had very friendly personal
relations with him, so without telling him that you have ordered all
buildings stopped, I have written a personal letter to ask him what
his attitude is toward the construction of the Science Hall, If the
China Medical Board knew the situation and knew that we intended to
delay construction, I am afraid it might imperil the renewal of our
grant,
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Some weeks ago I sent you a letter showing in some detail the need of
other residences. At that time, I did not take account of Mr. Sutton's
coming as a married man, nor did I take account of the possibility

of Mr. Rensker's coming to the University next autumn. I note

from your letter that Mr. kensker's coming is conditioned on his
support and the money for a house, but even if the money were
forth-coming immediately, the h.use could not be erected before

his arrival next autumn, and.with the number of men on the staff

and the number of houses we now have, living conditions would be .
intolerable. Ilioreover, by next autumn when the new dormitory will #
be ready, we ought to have at least 150 students. Of these about
100 can be acdommodated in the new building., 4t least 50 must
continue in the old temporary building. This should not be

allowed to continue very long. We have a large number of the students
slok most of the time from malaria. None of the old buildings are
Screened and while, at present, I have in mind a plan for screening
these temporary buildings, it cannot be carried out for some time

and perhaps not at all,

This is giving the University a very bad reputation besides the
fact that every autumn, after a few weeks,of study. od number
of the students are compelled %o drop outA nl& f’%’s%’eé%ay one
was in to see me, who has been out for seVen weeks and now is so
far behind and is so weak that he does not intend to take up

his study again till next autumn. Several of his classmates are
in a similar situation.

Yesterday, when the Board of Managers met, it seemed to them that
something should be done immediately to meet this situation., The
talk was all toward my going home at the end of this term to try
to find some muney to tide over this emergency. ‘hey have all
known that I was opposed to going home and I told them frankly what
I had written the Trustees when I accepted the Presidency, that I
hoped it would not be necessary to call me back t0o America as I
felt that I was needed here. Yesterday, however, they voted to ask
the Trustees to call me back at the close of the term so that I
might get to Mmerica, perhaps about the 1lst of April. I feel quite
upset about the whole thing,

It seems to me, that quite apart from any desire of the China Medical
Board and considering only the needs of the University, the Science
building ought to be started without delay. <1he laboratories whigh
We have, are wholl, inadequate for the growing student body,

This term, ,ou may have noticed that the enrollment Jumped from 103
to 127, Which is a latge increase in one term for such high grade
work, under the conditions which exist here.

In January a new feeding school will be added to our list, as the
Yenping Middle School will graduate its first class and three or
four of the boys are planhing to come to the University. I am hop-
ing, before the end of this term, to make a visit to our principal
contributing schools so as to direct the students, who may graduate
in January toward the University,

I should like to say that even considering my own reluctance to return
to America al present, I see no other way out of the difficulty unless
some member of the Board of irustees can undertake to get some money.
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0f course, I know that they are all very busy men, each with his own
business, However, I do not wish to be home at present for any ex-
tended ocampaign, so should feel that I ought to return to KFoochow next
summer., That the ITrustees may not act in the dark and may know Jjust
what they are undertaking, I want them to know that, if I go home,
Mrs., Gowdy will accompany me., We have no children so it is easier
for us to travel than for a large family and it is certainly not
within my plans to have the Pacific Ocean separate us at any time,

Bishop Keeney feels that I might be able to do some effective work

at our Gemeral Conference during lay, in meeting men who have money.

If you should decide to have us come and we should reach Amerioca

about the lst of April, we should go at once to Boise, Idaho, where is
located the church which for the past fifteen years, has been supporting
Mrs. Gowdy and me and where, up to this time, I have obtained most of
my money. Unfortunately, when I was home last year, I cleaned up
everything in sight, so I shall not go to them with any glowing
prospects, yet 1t is, of course, my duty to go in either case.

The Board of Managers request, as the Secretary will inform you,
that as soon a8 you can get the committee together to take action
on this, you will cable me. You will see that there is not much
time left for us to get ready if we should sail about the lst of
February. This term at the University will close on January 21 and
going from here to catch a steamer in Shanghai, one must have a
margin of ten days.

Today Mrs. Gowdy and I are packing up and expect to move to the
University day after tomorrow. Within a day or two I shall write
you again giving you an account of the laying of the corner stone
exercises, which took place last week.

With cordial good wishes,

Yours sinmcerely,

%




Teesuibher 21, 1923,

r. John Gowdy,
Fukien “ihristian University,
fovckow, China.

Iy dear Dr. Gowdy:
I sent you Jesterday the followinge able cram:

"C. ', G. buiiding grants Gola 360,000 Kissions Gold
245,000 to be distriruted gmong residerces; goid 330,000
Science "niiding; Gold 340,000 3ecientific anvarstus:
Gold 326,000 uvivise you te reifer to field treuzurer for
expend itures "I, . Jonce estimstes sold 513,000 Science

‘ If you'think 31 necessary

{ 1733 . > yig r v o« 1 v vyl
iilding muterinls an - Tl o

can aupply you wilh Cold a7, 000 in crder to complete

building. Reside thi: Tunds are exhausted ractically.
C. 4. B, apuropriastions for this ;ear rnot et recelived,
ie awalt your report L.cfore doin- un7ihings further.”

, I hope that this will pive yousuch information
a8 you need in order tc tulx to the 2. . B. people. I think it
would have becn betiler verheng, although I am not at 211 sure
of this, 17 thke representsiions had Siwply veer mude fron tris end.
I am sure, hovover, we zun Lrusi yowr Judgment in tavine done the
wisest thing. I hove tlet so0u will be sure to let us know exactly
whet requests you wmake of the 7. I, B. and what reports vou nake
to them, so trut we con ¢Tfectually beck Up your requests in tris
country. \ie Live tecn Landicapped in the rast because tre cystem
of bookkeeping between tihc Tleld und this office hus not been suf-
ficiently clear to provide us witl muny of the details tra* are
neceded in coupiling w report of th sort th.t igs reces:sary at tre
end of this five-ycar reriod. I helieve that wo ¢'n show thrat
v ha ¢ 2 aj 1 i 1 he Tz £ he O i a
ﬁgafﬁfeuffﬁguéﬂetﬁéﬂgrmégrﬁéoﬁoﬁé glﬁthéédghgi é%oulgigg g?giiul
on hund beside the Gold 327,000 referred to in ihe cablerrim,
wrhich ¥ nocessary can be used to comnlete the Science Building.
Of course the cuestion. that arises in our minds ic whether you
have as much =8 Gold 313,000 in Sciernce Buiiding materials on hand.
Tf there is not so much there then it would be difficult for us
Lo su ply the extra needed from this country. The other question
is as to whether with the -increased cost of buiiding, the
Science Building could be completely finished for the Gold
40,000 which was allowed in the original estimates. 1In figuring
the salaries of the men on the staff we believe that_ it is legitimat ’
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to take un averasce figure such us has veen worked out for the
cost of missionuzries on the ficld. When tvn woreement wus jude
five yecars apo tne ficure was ovlaced ut 2600 per man, ir., Jories'
ficur-s indic: te that it should be 7old 32,857.50, If this fi-ure
is used and allowunce is uwde for lLoss in exchange you will find
that we h ve very nesrly used up the whole of the srant for
foreign salcries. So far as I con judge from the incompl-te re-
norts in our hmds here the umiversity has wsed:

for Tremistry teia 321,000
for 3iology . gold 3 7,0CC
for Thysics . Gold 3 6,000

making a total of ¢« ¢« ¢ ¢ s « o Gold 334,000 out of tne toral of
"60,00. which haa been given by the 7. i, 3. (310,000 & yerr for
Tive yezrs) for the exnetges snc¢ winienance of the Scierce Ne-
sortments. © have mndoubtedly vsed ore than ?SQ,OOO 21d for
regidences, i aince thig wig the »aurt of the oripinsl sereemnent
to be 'rovided by the ninsion hoards, we con obow Lnat 20re money
has gone into the residences tran the cpreement cailed for, OF
526,000 for the 3cience suvnaratus, 325,000 wis to he sunrlied

the

froa the Chinag HMedical Board erant and 33,000 by the iission board
w1rant. 80 fur us we cen teil from owr reports this amount as bheen
evitirely spent. The 30,000 for the Science suilding was divided,
n

325,000 from ire China Medical Board and “15,000 from the nission
1\)!)LlrdSo

[ hope that »oH>u wiil be =2bie to nuke = vgry strong c:.se
with the ", "l. B, renresentutives, and thael you viilpive us the
bvenefit of »ll the inform:tion that you have, so that ve can ade-
suately back it up over here. with kindest regirds, I am,

Cordis.ly yours,
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January 9, 1924,

Mr. L. B. Moss,
150 Fifth Avenue,
New York, N. Y.

My dear Mr. Moss:

I am now in Shanghai on my way from Peking where I have
seen the China Medical Board about the grant for the next five
years. The situation as it appears to me now is nothing short of
appalling. I found it totally impossible to avoid the show-down
which you feared, because NMr. Gee, the Adviser of the China Medi-
cal Board, wrote and asked me for a statement of all moneys ex-
pended. He also asked, as I cabled to you, whether the grant
for the science building had already been spent. As I have known
Mr. Gee well for twenty years and have also known Dr. Houghton
for some years, I felt that I could do much more in person than
by correspondence, and I am quite sure this has been the-case,
although when I make the statement of conditions to you you may
not think so. The situation as I see it is about as follows:

CeM.B, grant for foreign salaries $50,000. 00
Spent for foreign salaries 40, .
Since they were to furnish two-thirds

of these salaries, their share would be_31,258.60
Leaving a balance from their grant of .......ceccveecce..$18,741.40

C.M.B. grant for Chinese salaries $13, 500, 00
Spent for Chinese salaries 1l,514.056
Leaving a balance 0f ccccccecccccccoccsccossncssssssscces$ll, 985,95

Total unused balance On sSa8larieScccccccscccccccscccssses $30,727.35

CoeM.B., grant for maintenance §$50,000.00
C.M. B, b " equipment 25,000.00
Totallo.0.0000000000000375’000000
Spent for Maintenance and equipment...... 31,708.41
LeaVing an unused balance of oooooooooooooo.o0000000000&45,291059

So there is a total unused balance of C.M.B. money from
salaries and maintenance O0f....cceeeeeceescscssccnsecs.$74,018.94.

This does not take into account the $3,000 which F.C.U,
was supposed to furnish to equipment and which they agreed to waive
in their recommendations. Moreover, the above sum of $31,708.41
includes $4,500 for equipment for the Physics Department which has
not yet been spent., The order was ready to send when your letter
came telling me the state of the finances in New York, and I hedd
it up. I asked the Committee in Peking to allow this to come out
of the 0ld grant, which they agreed to.

You are doubtless aware that all of this unused balance
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lapses, except the part remaining from the initial equipment, which
is not very much. In the above figures this has not been separated
from meintenance. That being so, we owe at once to the China ledi-
cal Board, over {74,000 gold. The Committee in Peking thought it
would be better for the trustees to pay this at once and start
fresh with a new grant. I told them that I thought this would be
impossible because we had had to spend so much more for our build-
ings than had been anticipated, and I made a plea for extra funds
because .of the large amount we had spent on residences, but this
was not granted.

Again, in all plans for the science building I was told
that the total amount was $50,000 gold. According to your figures
and the figures of the China liedical Board, it is only $40, 000
gold, The building cannot be put up for this money. The first
estimate of the Construction Bureau was $116,000 Mex. By cutting
out a lot of the concrete work this was reduced to about $100,000.
Since this estimate was made, because of the Japanese disaster, this
autumn the price of lumber in Foochow has risen 30%4. The Peking
Committee was quite urgent that the science hall be put up as
originally planned. I told them that this would cost at least
$60,000 gold, $20,000 more than had been previously estimated, and
asked them for help on this, and they agreed to recommend $10,000
more, we to find the other $10,000. Their grant for Fukien Univ-
ersity has been far beyond that for any other institution and it
has been in their plan to reduce this, partly because it is greater
than was given to any other institution and partly because it is
their policy gradually to reduce their grant, making institutions
dependent upon themselves. 8o their recommendations are ag follows:

C.M. B, F.C.U.
Science Hall $10,000 $10,000

For erection of science hall on the condition that Fukien
Christian University provide a similar additional sum for
the same purpose and that the building be begun at once.

Staff, $10,000 a year for 5 years as from
January 1, 1924 $60, 000 $25, 000

That this sum be granted on the same basis as the previous
grants for this purpose in consideration of the fast that

the program did not begin at the time indicated in the grant
and that there are still available unused funds from the orig-
inal grant to the F.C.U,

Equipment $10, 000 $ 5,000

That this sum be given toward a total of $15,000 to be expended
for the equipment.

liaintenance - to be used for supplies, repairs, renewals and wages,
that up to the following,grants be made toward the ma intenance
of the laborstories provided the F.C.U. provide an annual sum
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equal to the utilized:

COM.B. F.C.U.

1924 $2,160 $2,160
1925 1,900 1,800
1926 1,650 1,650
1927 1,400 1,400
1928 1,150 1,150

Total $8,260 $8,260

You will see this makes a total grant from C.M.B. for the five
years, of $78,260. Since we owe them $74,018.94, all we may hope
to receive is $4,241.06, This is conditioned on our own expenditure
of $48,260, making a total of $126,520 . This has not anywhere
taken into account the grant for the science building. Moreover,
as you know, I have already written about the immediate necessity
of more residences and I think another dormitor is almost equally
immediate, S0 as I see the situation we should gava at once about
$175,000. This makes no allowance whatever for growth in running
expenses in the next five years. It meets only the present needs
in building accommodation., If your treasury in New York is empty,
failing payments from the China Medical Board, I take it there is
nothing to pay salaries or any running expenses. You will notice
that their committee makes the new recommendation on condition that
the science hall be begun at once. 1In order to save the treasury
as much as possible, I think we shall let the contract for the
foundation only and this will give us a little time to find the
money for the superstructure. I had hopes to have your cable
before this and perhaps it is now in Foochows I do not see how
it is Eossible to avoid going home 8o I have secured a sailing
for February 4th on the "President Lincoln" to San Francisco.

I have tried here merely to state the case with no comments of

my own, I shall reserve these until I see yous I am afraid you
will think I have spilled the beans by having it out with the
China Medical Board in Pexing, This could not be avoided as they
insisted upon a full statement of the case, I should say that
some of the above figures are not accurate as they are only esti-
mates, but they were as near as we could come to it. Whether it
will be possible for me to put this financial situation into a
cable to you, I do not know, but I shall try to do so today. I
write this letter now because a mail is closing today.

With cordial good wishes,
Yours sincerely,

President.
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January 14, 1924,

John W. Gowdy,
Fukien Christian University,
‘ Foochow, China.

ify dear Dr. Gowdy:
I sent you & cable on Janusry 5th as follows:-

"You sre authorized tv proceed in the matter of Scierice
bui.dinp construction. You may draw at five days sigit
but not to exceed coid 327,000, Board advises you to
delay leaving the field until summer. Letter with full
informnation follows. We send grectings for the New Yeur"

This letter has veen delsyed in the writing in the
meantime becuuse of my attendance at the Foreign !lissions Conference
in Atlantic City during the past week. However, there ras not been
any mail out to China, so that this lelter wiil 20 by the first boat

since the cable was sent.

The minutes which are enclosed will pive you a rather
full account of the meeting that was reld on January 4th, in response
to the cctliu~ of the PBoard of Manzgers conveyed  to us in vour letter og <
November 28. The trustces were very roluctunt to consider your return
at all, und they felt in any case thut it would be wisest to have vyou
remain at the university for a full scadenic yeer before coming to this
country to try to represent the univerd ty. They recognize tre fuct that
your nroblems are not entirely those of additional buildings, but that
there is the neceusity for vou to become fully scquainted witr and iden-
tified with the life of the university beforc coaing to tnis country.
They felt also that such time us you might huve between the first of
April and the summer would bve entirely inudequuate to enable ou to make
erovision for the vrogress and development of thre university in the im-
mediate future. Cne of the things thut has been demonstrated most ef-
fectively in the lust two or three veers by the ¢ mpaigns of the other
China institutions in tris country has been that it takes a considerable
period of time to arouse 4n interest in the university among = new
eroup of people. They feel -therefore that such efforts as .you might make
in a brief visit this soring would only tend to make inroads on sources
of income which are already directed to-ard other objects. As one member
of the Board of Trustees put it, you would be securinc rifts that were
substitutional ruther than Supplementary, thereby depriving some other
work of the money thut would go to it. They felt therefore that the
wisest plan would be for you to muke arrangements to come home during
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this next summer preparéd to s#ay at lesst a year and lead in the de-
velopment of a campaign for funds to provide for the immediate fTuture

of the university. I am sure that this will come more nearly to meeting
your own thinking on the gubject, if- I Judge sccurately from the letters .
which you have written home. ;aim

I want to say that the most earnest and sympathetic -
consideration was given to the whole problem of financing tre uniyersity._
We find ourselves in very real perplexity regurding the actual fihancial ©
situation, because in the past apparently there has been no adequate means -
of checking back and forth between the treasurer's office in thldﬁ}pumtrr 5
and that at the university, with regard to the funds drawn and th$\runds i
expended. We do not know at the present time what funds have been:drawn Y
for any of the bulldinss now on the field, and whether you are intending &
or expecting to draw from us additional funds for the dormitory or &ny -~
of the houses, Because of this fact we have no basis for judgment as to
how much of the morney we have on hand should be applied to ire Science A
Building. We have authorized you to draw gold 327,000 for that purpose,- =
on the assumption that Mr., Jones' estimzte of approximately $13,000 in
materials on the field is correct, and on the assumption that you have
drawn from us all of the money you exvect to draw for construction now
under way. There is the $56,000 which wus secured by Mr. Jones to finish
the dormitory which has not yet been drawn. If our estimate of the sit-
uation is at fault then we are in danger of being in financial difficul-.
ties of a very serious sort. The trustees trerefore ask, as you will see
in the action regarding your retwrn, thal when jou come you bring with :
you a-full statement of a1l funds received in Foochow to date, whicr will =
of course cover the purpose for which they were drawm, and s statement o
also of the expenditures aceinst these receints, indicating the uses
to whieh all of these funds-have been put. Mr. Black and Ifr. Torrey
are now working ver:y asaiduously on the trustees' books, trying to bring
them up to d=~te, so that this office can take them over. They sare very :
greatly embarrassed because of the iack of sufficient data to enable . b
them to put the books in complete shae. They will, however, be gsending -
you as complete & statement as they are able to make up from the inform- - 3
Stion we have at this end; and using this, it & ould be possible for Mr.
Bedient to sunply you with the complele gtatement which you will want
to bring home with you. I cannot urge this phase of the situation top =
strongly upon your attention; I am sure you will appreciate the very es-

- gential bearing w ich it has on an understanding of the university's
needs, both present and future.

I trust that this letter will find you in good_health,
.nd not too greatly disappointed over the trustees' decision to request
you to come home in the summer instead of at the present time. With very 3
kindest greetings and best wiashes, I am, i

Moat cordially yours,

~

Enclosure .

- Asst, Secretary,




January 15,1924.

Dr. John Gowdy,

Fukien Christian Univeraity.
Foochow, China.

My dear Dr. Gowdy:

If oossible we will rnold this till T rear
from you. If not, we will use it with the China Medical Board.
“ven if your ficures are not exactly the same, - if essentially
80, we can call it correct.

We send you two copies, so you can note any
changes on one and return to me.

By this showing, we have yet to exrend Gold
32,820.04 of the money they have paid us.

They have ;aid us nothine on the fifth year at
all, - so thut they have saved Gold 3£2,700. I think we should
tell them we will call it square without this payment if they
will give us the new appropriation asked for.

. Jery sincerely yours,

Assistant Secretary,
Enclosure T™ukien Christian University.
(statement -C B)
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sovering OUIRENT ..° ROPRI.TIONS
Nos, 2274, 2275 and 2276, to

PUKIEN CHRISTIAN UNIVERSITY
Jan. 1,19;92Doc.51 1923
a gures are an§OII)

Appropriation C, M. 2274 - Cold 310,000 per ye.r matched by
Gola $5,000 per ye.r from the Missicn Boards, to support
8ix foreign teachers for 3cience:

Received from CMB. J. to date (four yesrs) . . . . . .
Received from Mission Boards (five years) . . . . . .
Total 2 s e e e

Expenses against these receipts:-

(The original estimate for cost of family wus G$2600

per yeur. The University has foiund that the actusl cost
for the first six year period averages G3$2,857.50)

Salaries of three men for 1919 ¢ 2867.50 . . 8,572.50
Averuge rate of exchange 1.08. Loss on above 7,302.48

Salaries of four men for 1920 « 2857.50 . ,11,430,00
Average rate »f exbBhange 1.25. Loss on above 6,8568.00

Salaries of four men for 1921 ¢ 2887.50 . ,11,430.00
Average rate of exchange 1.96.1oss on above 233.26

Salsries of fowr men for 1922 ¢ 2867.60 . .11,430.00
Average rate d4f emchange 1.84.Loas on above 994,00

Salaries of six men for 1923 ¢« 2857.50 o +17,145,00
Average rute of exchange 1l.91.Loss on above 808 .00

76,803 .2¢

Balance needed to meet expense . . . . . . . 11‘205.24

16,205 74 7¢,203.%

— —— B e

Aporopriation C.M, 2275 - Gold 2,700 per year for five years
to support Chinesec Science teachers:

Received four yesrs of the appropriation . . . ¢$10,800,

Spent by the University (approximately) . . . _ 2,600,

Balance of account for USe o o o + o o o o o o G! 8,300.

i




Appropriation C, M, 8276 - Gold §10,000 per year for five years
for Seientific maintenance:

Received from C, 4, B. (four years of

Expenses:
Chenistry (approx)
Physios ¢ ¢« o o o
Blology o« o ¢ o &
Total

Balance of account for use

the appre) « « « « «» G§40,000,

8~U-M- - A-R-Y

Amount received from China Mediocal Board ., . . Gold $90,800,00

Amount received from iission Boards” . ¢ « « £6, 000,00

116 ,800,00

Amount oexXpended o ¢« « o ¢ ¢ ¢ ¢ ¢ 6 0 0 0 e 0 @

Balance on hand for use « « « « » .GonQ_w
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Janusry 25, 1924,

lires Leslie B. lioss,
150.Fifth Avenue,
Hew York Citye.

iy dear Lir. lioss:

As soon as possible after my return to Foochow, I
called the Board of lianagers together and laid before them
the financial situation as I saw it with reference to the
proposed grant from the China Medical Board for the next five
years. They were somewhat appalled and felt that something
should be done immediately. In view of the cable I received
from you asking me to delay until summer and stating that a
letter would immediately follow the cable, I recomnended that
my sailing for February be cancelled and that we await the
arrival of that letter, when we might meet again and do what
seemed best, This, it seemd to me, was due the Trustees. It
will probably be two weeks more hefore that letter can reach
heres I am still hoping that the reason for your suggesting
the delay is thet you have heen able to find someone else to
secure funds,

I enclose a copy of our
wihich you =en®t uss also, a copy
the Chine liedical 3Zoard Committee in Peking
York., ™Mhese latest figures do not guite agree
you. They make the situation a little vorse,
only about 1500 for us to receive during ;
You will notice in this statement trat I m y them thet
the value of the meterisl on “snd for the Science smnilding is
about 45,000 iex. There is considerable cdifference hetween
this and the figure which you received from Lir] J
218000 Goldse In guoting the above figure to l.r.
nim that I thought it was an extravagent figur

#e shall let the contract for the foundetion
Science Building very soon, thoush I question whetier tha

§

be before the China llew Year which comnes Februnry

g5y

I scarcely know wnat %o say to you about the Budget
1irrent year. I realize that the Trustees cannot give

have not zot. You will see that a large vert of
has been teken by the exoenses for running the launche. 58
aware, Dr, Sites will go home on furlough this springs
Ilellogg, #nd I myself may Dbe celled away, a8s you know,
nat we were comnelled to do, tha®t is, cut out




o R Al
g‘x\. )

924

4
the salary of the man for the Social Seciences. I have been taking
some History, which I fear will have to be dropped if I leave.
Since every man on the Faculty is already loaded with work of his
own department, or of other departments for which no provision
has been magde, I do not see how the work of Dr. Sites is to be
provided for during his furlough., The dropping of this work,
that is, the teaching of Bible, would subject us to the most
severe oriticism and it ought to do so, While in Shanghai, I had
mede tentative arrangements with a Chinese returned student to
come and take enough of the work of lir, Kellogg to carry on his
department during his absence, TFor lack of funds, I have been
compelled to write this gentlemen and tell him that it is impos-
sible for us to invite him to come, One thing I am determined
we shall do, which Mr, Bedient says we have dope during the past
year, and that is live within our Budget. One thing that makes
this particularly difficult is that lir, Jones had received $1000 G.
a year from his brother which he used for extra budget expenses.
In & new institution something is constantly arising that has not
been provided for, because in our Budget, we are able,to lay aside
nothing for sundries and emergencies. For example, gt T may have
possibly mentioned to you before, during the past term I have had
to obligate myself for $30 for a volley ball court, about 3750 for
g Chinese house to accommodate the possible new students of nex?t
term, and several hundred more to screen the buildings against
mosquitos. The only way in which, so far, I have been able to
provide for these items 1is by getting permission at the bank to
overdraw my account. The Board of lanagers is not composed of
men who can contribute anything financially to the institution,
so there was no use of making an appeal to them. These things
were not in the Budget as provided for last year, and there was
no possible way of making any of them fit into this year, yet they
absolutely had to be done so there was no other way to provide
for them.

Last year, the Budget was increased to provide for
Mir. Farley, but it should be borne in mind that every man added
to the Paculty adds to the overhead exvenses, for which no in-
crease was provided. Moreover, the upkeep of the institution
on such large grounds is & great deal more than it was when We
were in & rented building in Foochow without any grounds. Besides,
in both Faculty and students, the inetitution is considerably
larger then it has ever been before.

I am not quite sure that I understand a reference
in & recent letter of yours to the Trustees appointing & Treasurer.
Do you mean that they wish to send from home & man to be Business
Agent and Pregsurer? If you are contemplating sending a man
from home, I hope you will wait until I can talk the situation
over with the Trustees. lir. Bedient is doing this work Jjust
now and personally I think he is doing %too muche I do not think
he can continue working at the rate he has been doing. This is
a very difficult question and involves many things which I have
not time to go into now.
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In this matter of my home going, I am assumming the
attitude that the responsibility for the finaneial support of
the University lies with the Trustees. That is why I recom-
mended to the Board of Managers that we should await your letter.
It seemed t0 me & serious mistake for me not to go home immediately.
I think I told you in a previous letter that there might be st
a bare possibility of my going anyhow. The Chinese preacher ~
who was elected to attend the General Conference does not seem
to be very eager to go. I think, however, he will go, but if
he does not, as first reserve delegate, I shall take his place.
I think there is scarcely one chance in a hundred that this will
happen. If I am to go home anyhow, for the sake of the University,
I wish it might happen because it would save my travel expenses.

I do hope I am mistaken in my summing up of the
situstion and that matters are not so bad as they have appeared
to me to be. With all good wishes, I am,

Yours sincerely,

-

O

PRESIDENT.




February 5, 1924.

Dr. John Cowdy,
“ukien Christian University,
*oochow, CIIINA.

Iy dear Dr. Cowdy:

I rececived your letter of January ¢th on January
30th s0 th:t i%t made very good time coning from vhanghai.
In the same miil I reccived youir note of January 10th
telling of the receint of my cable and enclosing a copy
of a cable which you saia you sent from 3hanghai. This
canle was never received and if you actually sent it, I
would susrest that rou take the matter up with the person
to whom you gave it for transmission. It was never de-
livered in this country.

As soon as nossible after receiving your letter
I had Dr. Chamberlain and Dr. Werd meet with ne ana talk
over the situ:tion. /e went dovm to the China lledical
3oard and laid such facts as ve had pefore .ir. Creens.
The fipureswhich we gave him were substantially those
vhich I sent to you two or three weeks ago asking you to
check the:n un and cable me if suificiently correct.

We obgerve in your le'ter of Jinuary 9th that
in your conversations tith !r. Cee .und or, Tourhton, you
indicate th>t the University had soent 46,000 for varicus
s2laries. In using this firure we ac.ume that you h ve
ade your cal -ulations on the basis of a lat fiureVof
~2500 Cold per vear for euch tea.her. It would not anpear
that you have m.de any allowance for loss dnd exchanre.
Ve understand that while the _ hina ..edical Board did not
arree to make any adjustient for this item, nevertheless,
wert seemed tc think that it is pcriectly pnroner for us to
recort it to them in an; conference that we ma; have .ith
them for the reneval of their Frants.

Your fi ures also indic:te the assumption th.t

china (lerical 3oard has made payument for the fifth

. their gr nts , a total of S22,700. .8 a matter
nave held up their payments of this aczount




because they were not satisfied that our expenditures were .
reaching the total they were supposed to under the terms
- of the grant. ! ' :

After’'a consultation with the China lledical Board,
it seemed the vest thing to give to them 8ll of the facts
. which we had at opr disposal showing the current expendi-
tures for the whole budget of the University and not simply
for the Science Department. I am, therefore, going to under-
take to prepare a statement for lir. Greene setting forth
the situation and he will very likely send a copy of that
statement to lir. Gee in Peking to take up with you directs
ly. I shall, of course, send you a copy of the statement
I prepare for lir. Greene to enable you to harmonise it so
far as possible with the information which is contgined in
your books in Foochow. , ,

(

‘ I am sorry that you found it necessary to go to
Peking before having had full advice back and .forth with
this country so that our statements to the China ledical
Board might have been closer together. Ur. Greene sug-
gests that they will walit before making any final decision
on the question of renewing the grant until you return in
the summer and bring with you all of the facts which are
at 'your disposal out there and we sre able to correlate
this with such informetion as we have in this country.

Following this conference with lir. Creene, I
sent you the following ciblegram on last Saturday:

. "WE BAVE HAD CONFERENCE WITH
CHINA MEDICAL BOARD. DO NOT
COLE UNTIL SUMMER."

It seemed to us that the situation was not
radically ochanged since our former decision to ask you
to wait until summer. The Board of Trustees have had
a feeling that it would not be at all satisfactory for
you tog, come home for a period of three or four months
with expectation of securing anything like the amount
of money which is needed for the University. Perhaps
you will be able to realize the situation more clearly
after you have arrived here but I think that the spring
would be a very wnopportune:time to try to present your
cause.to the constituency 6" this country. We have every
hope, however, that next year will be more gg‘_rable and
we are quite confident that if you are to sdciére anything
like the sum of money which you mentioned, it will take
longer than three months unless you have some most extra-
ordinary good luck. ° '

¢
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liarch 3, 1024,

Doctor John Gowdy,
Fukien Christian Jniversity,
Foochow, China.

'y dear Dceotor Gowdy:

I wish to ackiuowledre the r ceint of your letter of Janu-
ary 25th, which cume to hand several days aco. I am not surprised
et your disturbance over the finunci: 1l situation. It secms too bad
thet voa have had this sort of difficulty to dezl with immediately
ron taking office at the University. You have, however, been a
niscionary long enough to recognise that this is a more or less com=
mon complaint with missionary institutions. I reoulise also the feol=-
ing 0. have that it is cuite escentinld that you come iome us quick-

)

ly as possible in corder to sece wint cun be done to secur furtier
fundse.

The Trusteas, os I wrote you, were intensely sympathetic

3
with vour position, «nd yet, fr: their knowledpre-of the situation
here in /merica with the !lission Boards, thev felt that you would
stend a much better show of getting what you woanted af'ter this
spring, than if you cane home at the pr.sent tinme.

.e ave been trying tc secure some money for a rosidence
or two, but as yet, have noth'ng to roport. If wc secure tie oney,
vic will cable to you about it, end it ma - be that the cable will ur-
rive before this letter docs. :t any rate, I will do my best to

clee it soe.

You will see by the action contained in the m notes of
the me: ting held on January 4th, whe.. they come i.to your hands, .
that the Trusteecs did not take any action in repard to providing u
Treosurer on the field, becaucse of tie lack of funds. The pro osal
was made beecause of the unwillinrness of the China lMedical Bourd to
poy anything at all towerd administration expenses und their ob-
jection to the use of iir. Bedient's tive in t.is wey. They have not
presented any formal protest, but lire Jones hus indicated two or
three times that they have becn unwilling to consider any such ar-
rangement.
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There enters also the problem of the frequent chanpes in
the position of Treasurer and the value of an incumbent who could
carry on the work more continuously, if poscible. 'e will do noth-
ing in the matter until you arrive in this country.

. Viith regard to your summing up of the situation in the
stutement which you hove prepared for the China iedical Board, it
appeers to me that the matter is not, perhaps, as serious as you
indieate. Supposing that you heve iexican §45,000 in hand in the
way of materials for the Scicnce suilding, you are much better off
in this item than we expected you would be. There is no question
but that more than the original {30,000 has been used in residences;
just how mueh, it will be eesier for you to discover in Foochow
than for us here. If the figures that you have on hand are approx-
imately corroct, the University has al:o spent more money for land
then has heen sp#cially desipgnated for the purpose.

‘e have also to take into consideration the fact that some
$15,000 was spent on temporary ouildings which are now being used,
wi'hout any income heving been recceived for the purpose, at alli.

Moreover, the China ledicul Hoerd hus made no payrient for
the ye:r 1923. This reduces your fifurec of receipts, and the con-
sequent deficit or balance unused, by §22,70C Gold. Vhile we may
not have the cash in hand to meke rood paynent for the various pur-
poses, we nevertheless have some very sciisfactory assets in the
way of property thst very nearly mnke up the difference involved.
0f course, our big problem ic tb provide money for current expenses
of the future and to provide the additionel residences &nd builde
ings, as nceded.

I have every hope end confidence that you will be able
to meke preat headway with the problem when you come home in June
or July Ve have funds enough in hond to continue for the present
and if your campaign is at all successful, there is no rceson for
our feari,g the necessity of imnediate retrenghment. Our chief
point of difficulty is apt to be the negctiations with the China
Jedic:l Board for a renewal of their grant on such terms as those
outlined in your recent ‘letter. I believe we shall find them
very fair-minded 'in their deslinge, but perhaps not very lenient.
In their treatment f{ the future, they may be more rigorous in
their accounting than they have been in tie past. If so,.it may
not be altogether n unmixed hardship.

I wish that I had sccess to come large storc of funds
that it would be possible for me to rclease for use at Foochow
and other places, as nccded. Since 1 have not these funds, the
best I cin do is to necomplish such smell services as fall in my
wey, and help the needy cause in every way I ecan. ,

If it should happen that you are to come for the Confer-
cnece in .lay, we would be very glad to see ycu. It would relieve
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the University of some expense for your coming, but it would also’
take you away from the field when, 1 am sure, your courage and
strength are needed to carry on in the situation there.

I shell be personally very happy to.do whatevef I chn to
cooperate with you when you cen come back.

17ith the very kindest regerds, I am

Cordially yours,

5

..ssistant Secretary,
Fukien Christian University.
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Mr. Leslie B, lioss,
150 Fifth Avenue,
New Yorx Citye

¥y dear lir. Lloss:

It shoulid not be necessary to make any commucat
on the figures of the China llediecal Doard, since you nave
received vefore this the figures which I have seat you ZIrowm this
ead. You will uave seen vat I did wot reckon oa the basis of
%2B0C.0C Gold per year for each maa, wat ou Vhe actual amount of
noney exvended, Nr. Kellogg's case wat an exception to this as
I did not Lave the figures, since he was paia oy the llethodist
MTressurer. S0 in that one case, I did reckon :;2500.00 per years
mhe amounts furnished by your office for travel and outfit, we
hed no record of here, but of course, we practicelly knew what
they were and put them in accordingly.

I have noted in the minutes of the Trucstees'
meeting, the two conditions attached to my returning %o ..neriece:
First, that we plan to stay for at least a year, and second,
that I bring vith me & very complete financiecl stetement of all
the money received from all sources ané 1ow 1T hes been spenb.

I nave asked i.re. “edient to prepere such & stetement, and ne
says that he has already sent you very complete figures, so I
have eSked Lim to write you directly on this matter.

I have noted your quotation from Presicent Butler
of Columbia on the guestion of living on & budget and I agree
with him absolutsely, but I would defy Presicdent Butler himself
to 1live on the budget that we have. You have received it by this
time and will heve seen how we have cut everything to the last
penny. £ince thaet budget was adopted, I have received & medical
bill deting back to 1921 and a2 bill frou the i.ethodist Fress
dating back to last year, agzregating something over :500.00.

In the budget, we had put aside for remairs To property 150.00.
The porch roofs of two of the residences are leeking very badly,
so thet the timbers are being rotted every time we have a rain,
and thet furing the spring,is almost constantly, to say nothing
of the irconvernience %o the families, for these porches are en-
closed and sre a pert of the living quarters. To repair these
roofs will cost &bout 3250.00

In addition, thisg antumn four of the faculty will
be in America. Dre. l.etealf and Dr. Sutton have come out to help
in this emerzency, but they cannot help outside of tneir depart-
ment.s In Dr. Sites' absence, there is no one to teke the 3inle,
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and his schedule is the heaviest of that of any man in the University,
T am myself taking two courses in History and lirs., Gowdy is taking
a course in English. At the present writing, I have not the
slightest idea: how'these can be planned for. One way to help is

to get a Chinese returned student, and there is such a men in
Foochow at present. We shall probably end by taking himyg though we
heve not done so yet. But even he could help only a little. We
should have at least two men, for which, of course, there is no
provision in the budget. The point of all this is that a budget

is not a budget that does not make provision for emergencies and
incidentals. I am not offering this as any excuse for myself in
anticipation of going beyond, for my hope is that we may in some
way plan for eny mohey that may be used beyond the budget.

il -

There is one thing I think the Trustees do not
reslize, and that is,that the upkeep of our present plant, and by
that I mean property end grounds, has probably increased twenty
fo0ld over what it was in Foochow. We have a large number of
buildings,and we have a very large campus which is perhaps flooded
twice = year andi the floods destroy our walks which have to be
built up several feet above the level of the campus Jjust because
of these floods. Consteantly repairs are necessary, and there is
absolutely no provision for such repairs. Never in my life have
T been at my wits end as I am now. We are certainly required to
meke bricks without straw., Mr. Bedisnt and I are one in being
wetoh dogs over the treasury. However, I do not think it is
economy to let a first class property go unrepsired for the
lack of $100.00. :

We have opened the spring term with 137 students.
T do not know where Dean Scott has stored away the last two or
three, because every bed was taken sSometime ago. This coming
June, most of our contributing schools will have graduating classes.
and there should be a large influx in the ‘gutumn.. The new dormi-
tory will be finished so that we shall have room enough, but we
shall be greatly hampered because of the lack of teaching staff.
mhis goes very deep with me, for it is the first time in my ex-
perience in China when I have been absolutely baffled.

s Jo y QAMfujﬁ~/

~ If any plans,hfve been made, /I would appreciate
it very mguch knowing them. Just what time in the summer or
gutumn can we get together? I realize that by the time I get
to America the Trustees will be scettered. AS for myself, T
usually have hay fever rather badly for about a month, beginning
August 15th, and it has been necessary for me to get away. If
any plans at all have been formulated, will you kindly let me
have them So thet I may adjust myself accordinglye. If you your-
self should be in New York toward the end of Juﬂy when I get
home, I shall, of course, See you and shall be véry glad to get
in touch with you.

With cordial good wishes, I am,

Yours very singerely,

Doton

C
PRESIDENT
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lir. Leslie B, lioss,
150 Fifth Avenue,
New York City.

Dear Lir. lloss:

Your letter of lisrch third was weiting for me
when I returned from Shanghai where I had attended a
meeting of the Executive Committee of %Lhe Association on
Higher Education., I appreciate very greatly your kind and
Sympathetic letter, I heawr very discouraging reports of
the efforts that are being made in America just now to
obtain funds for our China Universities, Leighton Stuart,
0f course, hes done very well in the matter of securing
money for buildings, and T am very glad for his sake,
However, we can but do our best, and to this end, T am
sure all Yggi& be glad to cooperate.

Trere is one item in this letter of iiarch
third which I do not guite understend. Tet me quote:
"We have also taken into consideration the fact that some
$15,000 was spent on tempAgery buildings which are now
being used, without any income having been received for
the purpose a2t 811," I am sure there is Some mistake herec,
because I know that the liethodist MMission paid its share
of the two large teuporary buildings which were put up for
Students and classrooms, and it was understood at the +time
that the American Board was making & similar grant., I
have just stopped to consult wish Iir, Bedient, and he ssvs
that the lethodist Roara aid pay its share, but that as far
88 e Knows nothing has been vaid at this ond by the American
Board for this purpose. You will find the statement of the
llethoaists' share in Mr., Pedient's report of a year ago.

Your cable aunnouncing $2,000 Gold for another
Chinese house came at a mos% opportune time., I am trying
to get as meny of the Gifficult things settled.as possible
before I leave in June, and one of those difficult things
is how to house people. It looked &8 if three families
would have to live in one house, which, to 81l of us, seesmed
impossible, The two Chinese houses are 4o be occupied by
our two Chinese teachers., The 2,000 which you cabled is
being put into another Chinese house which we hope will be
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ready for the opening of the University in September. It will
be occupied by Dr. and Ifrs. Metcelf, which leaves only two
families to go into the house which the Xelloggs will vacate
when they go on furlough. So I think that for next year while
I am away, the housing situation is fairly well fixed, and I
believe there will be no difficulties, I am most anxious, how-
ever, that some houses for the foreign Paculty be started very
soon, but particularly a house for ilie President, This is not
because I am especially keen to have a house, but because it is
necessary for me to be on the ground and it will mean that I
will have to put someone out of a house in order to get in,
whieh I do not wish to do3 In addition, & year Irom this sum=-
mer, even with no addition to our steff, there would be two
more foreign families on the ground than there are now, I am
hoping that very early in the campaign something may be done to
meet this need.

Oour total enrolment for this term is 138, Lvery-
thing is going very well with us at the University just now,
J#e have just had & most interesting week called "Health Week",
to which the students responded quite remarkably, and I think
it ought to do much toward keeping the student body in good con-
dition. I am anxious to write an account of this and shall
do so if it is at all poscible, but during the next two weeks
T am very greatly pushed with extra addresses, lectures, and
sermonse This week, we are having a good deal of personal
work done by the Christian students among the non-Christians,
The Paculty are cooperating by planning their Chapel addresses

to definite evangelistic ends, et Sunday, which is Palm
Sunday, Dean Scott will preachs During the week, lir. Goertz,
a very Spiritually minded man, will lead Chapel almost every
dey, and then on EBaster Sunday I myself shall preach at Vespers,
We are hoping for good results., Tor the past few weeks I have
had & probationers class of two of our non-Christian boys who
have declared their intentions of becoming Christians. They
are to be baptized by me on Easter Sunday at the service. As
far as I know, this is the first time we have had such a
service, and I believe it will be very impressive.

With all good wishes,"l am,

Yours very sincerely,

IS TTYR I
PRESIDENT .
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May 2, 1924.

Mr., Leslie B. Moss,
150 Fifth Avenue,
New York City.

My dear Mr. Moss:

Will you kindly mail to Dr. Hill the letter of
thanks which I enclose. The residence which he is putting
up is now under way, and will be ready for occupancy in
September. This gift was a tremendous relief to me because
in planning the housing situation for the next academic year,
I had reached the place where it looked as if I would be com-
pelled to put three families in one house. We tried that last
year, and while they were all patismt and kind and stood it
until more houses were ready, it really was an impossible
situvation and I did not like to think of forecing it upon any-
bodye. Just at this juncture, came your cable announcing Dr,
Hill's gift, and I assure you I was very grateful. I immediately
arranged that for the coming year, Dr. and Mrs. Metcalf should
go into this house, and there was not the slightest objection
to two families being together in the other house. So the

Suttone anf Farleys will be together next year.

In one of your letters, you suggest to me a
possible saving by having Mr. Farley get married on this side
of the water. I should say that Mr. Farley agremes with you
absolutely and he thinks the expenditure of the money for his
trip to “merica is very foolish, but the parents of the young
lady will not listen to any other plan, so he is forced to g0e
On the way over from here, he will travel second class and so
make a little saving.

There are a few things that I should 1like to talk
about 80 as to bring you up to date on our happenings here. I
think I wrote you that we were having the buildings screened
against mosquitos. This is a new experience for most of the
students, and so they were & little careless about leaving the
Screens8 open. We instituted a Health Week, and it was a
tremendous success., Wherever possible, the Faculty were urged to
introduce it in our classes, so essays were assigned with health
subjects. Prizes were offered for the best posters, the best
essays, and the best limericks, No limericks submitted were
considered worthy of a prize, but the posters surpassed all
expectations. We were all greatly delighted at the response of
the students and dozens of posters were prepared, and so many
of them were so good that we increased the number of prizes,




which were given by individual members of the Facultye.

On the last night of the Health Week, we had a
lantern slide lecture given by an American dentist from Foochow
on the care of the teeth. This dentist came down to the University
and exemined the teeth of every student and then offered them
special rates. On that same evening, we had another lantern
slide lecture on the general care of health and how to prevent
the spread of disease, given by the University physician. On
the same program, was a health play, which was exceedingly well
done and created the greatest amusement, and yet, brought home
a very effective and telling lesson.

. We made plans for the observance of Passion Week
some two months ahead of the time. On the Sunday two weeks be-
fore Easter, we asked Mr. Bissonnette to preach. He is an
evangelistic missionary and is ordinarily looked upon as one of
the most intellectual and spiritually minded men we have in this
part of China, I wrote him weeks ahead, telling him Jjust what
1 thought was needed for the occasion and laid the whole program
before him, so that he might understand clearly. He gave us a
very fine sermon. This was immediately followed by a week of
personal work by the students themselves among their fellow
students, the Faculty co-operating in e# unusually well prepared
and effective evangelistic addresses during the Chapel emercises
of the week. On Palm Sunday, Dean Scott preached, and following
this Mr. Goertz of the American Board Mission in Foochow came to
the University and conducted the Chapel exercises during Passion
Week. His work during that week has convinced me that I should
~like him as the second man in our Department of Religion when the
time comes that we can afford another man, On Friday evening
of that week, he conducted a communion Service that was very well
attended. AS & result of these two weeks of services nine of
our students became Christians, one of whom is a Senior just
about to graduste in June, and about whom I had been Vvery greatly
concerned because in spite of all efforts, he had continued to
declare himself to be an ardent Confucionist. BEarly in the term,
two other students had become Christians, and these, I had in a
probationers' class, preparing them for baptism on Easter Sunday,
when I, myself, preached at University Vespers. We had a very
solemn service at which these boys were baptised and taken into
the ehurch. I have formed another probationers' class with the
nine who decided during Passion Week.

This week is the week of "Recruiting" for the
ministry, and special addresses are being given in Chapel every
daye.

Tomorrow, we have our snnual athletic meet of
the middle schools in Foochow. We are hoping for a good day
and a great time. Two weeks from now, we shall have our annual
concert, and we are very much embarrassed by having no place
large enough to hold it, so it looks as if we shall have to
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have 1t out of doors. We are in great need of an anditorium.

1 am sending to Mr, Gee of the China Medical Board
in Peking two copies of our 1924 Budget, one of which he wishes
to send to their New York office.

I am glad to report to you that an unusually fine
8pirit is abroad in the University at present.

I had intended to quote to you from a letter of
Bishop Hind the following, but judging from the copy of the
report.which you sent ‘Greene, I imagine it is unnecessary.
However, here it is:

X "As you know we budget anmually for $1150
and pay the amount direct to New York when
applied for; but apparently the last
application to us was in 1922 and we paid by draft
in Pebruary of that year.

'"We hold the amounts budgeted for 1923-24 and

we are only waiting for ususl appliecation

from New York to forward these amounts. No doubt
the Secretary there will write in due course,"

With cordial good wishes, I am,

Yours very sincerely,

g

PRESIDENT,

x%%@.%.s.%/m.

JG:A
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SILTEMENT REG.RDING TFE CHINA MEDICLL BO/.RD'S GRANT.

CHIN: WEDIC.L BO.RD FUKIEN CERISTIAN UNIVERSITY

1924 - 1928 Inelusive 1924 - 1528 Inclusive

(+11 Pigures in Cold)

Solenee Hall ¢ 10,000,00 Seience Nall ¢ 10,000400
Seienoe Equipment 10,000,000 oienoe Equipment 54000400
Salaries 48,167.41 Salaries 26,832,589
Maintenanoe 8,260,400 #aintenanee _B,240,00

§ 76,427.41 § 50,072,809

This §76,427.,41 from the Chine Hedionl Board hes already been paid to the
University and spent, oxgept §22,700,00. lone of this sum is awilsble be-
fore 15268, It will be puid a8 follows:

1926 1927 1928

$ 1,982,859 $11,400,00 $ 9,317.41

China dedioul Board § 76,427.41
Pukien Christian University 650,072,859

Total £126,500,00
To be psid by China Mediesl Boerd 225700400

be veid by Mukien Christian
Iniversity. §108, 800,00

be secured before December 3ls 1024 \
be sec.ured between January 1, 1928 and
June 1, 1926 -

1 additionsl dormitory § 35,000,00
eleotriec lighting 3, 600,00
< missionary residences 2,000,400
endowment of o ohair in Bible
Department & upkeep of thog
dep: rtment 78 ,000,00
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" 2 pewsiteries, eash § 35,000400
m"'auum

Sndowink. B¢ Repairs /& Upkeop of buildings
¢ Seiense ‘rofessors

%,

Total
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